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CRYSTAL GAYLE

TEN DOWN
AND TWENTY TO GO

By John Lomax Il

Cryslal Gayle scored her first
charted single 10% years ago
with | Cried The Blue (Right
Cut Of My Eyes)” on Decca
Records. Not many folks took
her seriously back then: know-
ing winks from talking heads
consigned her to the "famous
sibling” calegory, a part of the

country music pantheon in-
habitated by sons, daughters,
brothers or sisters of famous
stars who don't quite have the
star power of their illustrious
relatives. For the next four
years, those who'd placed
Crystal in that ignominious
pasture must have had a field

day saying, “l told you so0.” "I
Cried The Blue” had gone to
number 23 on the Billboard
listings, but Crystal only chart-
ed two more discs on Decca.
The more successful of these
was the then prophetically
titled, 1 Hope You're Havin’
Better Luck Than Me,” which
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peaked at number 49 in July of
1972. She parted company with

Decca and failed to dent the
trade charts at all in 1973.

“| was with MCA Re-
cords, which was a large
company. For a new artist
it's really hard to start with
a large company. | found
it difficult, not only from
being a large company,
but also from being the
sister of Loretta Lynn,
which | think people in the
field thought that | was
only there because of that
... | justthink people didn't
feel like they should even
work for me because, you
know, ‘She’s just there
because of that, sowhen |
could leave the label...
There were problems
there (about) when my
contract was up. | knew |
didn't want to stay.”

By then the wagging tongues
must have reached thunderous
levels — no one would have
blamed Crystal had she thrown
in the towel, retreated to being
Mrs. Bill Gatzimos, and started

a Loretta Lynn scrapbook.
Fortunately for country music
fans, Crystal Gayle is a very
determined lady. She went
right on working the road,
travelling alone and singing in
front of countless house bands
in nameless honky-tonks and
VFW halls, hoping...
“| was out doing Del
Reeves' Country Carnival,
| was a guest on his show.
Lynn Shults was with
United Artists Records at
that time; he saw me and
said, 'Hey, come and talk
to us.' | did, and it all
worked out ... | really be-
lieve United Artists was
the right label to go to. |
didn't get lost in the big
roster. | feel like maybe if |
had gone somewhere else
it wouldn't have worked."
Crystal and UA were a very
good match. Neither she nor
UA (now Liberty Records) had
achieved anything like the suc-
cess each desired. UA's small
roster lacked a top-selling fe-
male singer to compete with
Dolly at RCA, Tammy at Epic,

Loretta at Decca, Donna Fargo
at ABC-Dot, or Lynn Anderson
or Tanya Tucker at CBS. In
addition, UA had put together a
first-rate promotion team guid-
ed by the then little-known
Larry Butler. Butler was com-
mitted in too many areas 1o
produce Crystal, but he and
Shults hatched up the notion of
calling in Allen Reynolds, a
relative newcomer who had
produced Don Williams' first
two LP's. Crystal's comments
here indicate what she thought
of this strategic move:

“I had heard ‘Amanda’
and Don Williams, a few
things. | liked it. | can
remember the first meel-
ing and being real ner-
vous, you know, 'What is
gonna happen?' But when
I got with Allen, it was like
finding someone ... like
finding water in the
desert, in a way. It was
like, | never thaught |
could find anybody In
Nashville that thought like
Allen. Bill and | would sit
around and we'd talk
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about things, about
music, and about ap-
proaching things dif-
ferently, but they didn'tdo
that in Nashville. Or |
hadn’t found people who

did. With Allen, it was like

I've grown with him. He's

tried to pull things out of

me all along: my opinions,
my thoughts. It's not ‘This

is the way it's going to be.”

We work well together ...

When | first started, | was

vary quiet, very shy. |

wouldn't say anything.

Compared to now, he

might want me to go back!

(Laughs) | don't know, it's

grown into a good rela-

tionship."

The Gayle-Reynolds pairing
does seem to be a professional
match made in Heaven. It has
so far yielded nine number-one
country singles, 17 top-ten
country discs, and eight efforts
which crossed over into the
lucrative pop Hot 100, All of her
UA albums and the last two
with CBS (she signed with
them in 1979 for a contract
rumored to be in seven figures)
have charted high on the
country lists and stayed there
for at least eight months solid.
She has also chalked up an
enviable record of having at
least one album in the Billboard
country charts each week since
December 8, 1975, Six of these
LP's have also made the pop
charts. Crystal has also
grabbed two “"Best Female
Vocalist” Awards from the
CMA and three from the ACM;
snagged a Grammy for "Don’t
It Make My Brown Eyes Blue";
toured in Canada, Europe,
Alaska, Japan, and China; ap-
peared as a guest on countless
TV shows (from Carson on
down the list); hosted two
specials of her own on CBS-
TV; and starred in the NBC-TV
Bob Hope Special, “The Road
To China.” | wonder where
those people who dismissed
her into the famous-sibling
boondocks are now? Mo doubt
telling everyone, ‘'l said all
along that she was different,
that she was gonna make it.'

"l look ata managerasa
go-between. It's just me
telling them and then

them passing the word

on. Maybe if | didn't have

someone like Bill, then I'd

need someone. He really

takes a lot of that load off
of me, of daaling even
with the agencies.”

It's also interesting to note
that Crystal has had significant
“crossover” success. While
Dolly was grabbing the head-
lines (and dodging some brick-
bats) for her highly publicized
crossover move, Crystal quiet-
ly snuck in the back door and
established herself in the MOR
and pop markets. Indeed,
“Don't It Make My Brown Eyes
Blue” went to number two in
the pop field — one notch
higher than anything Dolly has
had in that arena. If there is any
doubt that Crystal and Dolly
are still the two lop female acts
in the country field, despite
their crossover, one only has to
look at the annual Billboard
"World of Country Music”
special which appears each
October. Crystal copped the
"Best Female Country Vocal-
ist” Award in 1977 and 1980,
while Dolly nabbed that honor
in 1978 and 1979,

What lies ahead for this
young superstar? Well, it's a
safe bet that she'll have a new
album oul in late summer or
early fall. You'll also find her
out there on the road some 120
nights a year. She'll have a
good many TV appearances as
a guest, and possibly some
future specials like her two
CBS shows in 1980. In view of
Loretta and Dolly’s success in
films, you might assume that
Crystal would be plunging into
that medium as well, but she is
playing it a little coy at this
slage:

Crystal Gayle, nee Brenda
Gail Webb, is a singularly at-
tractive young lady in her very
early thirties. She's a short
woman who stands about 5-
foot-2; it's always been hard for
me to believe that a woman 5o
small could have a voice
capable of handling the low
notes so well. Her personality
and outlook are so upbeat and
sweet, she's been accused of
being a goody-goody. Those
looks and that sweetness often
blind folks into thinking that

she's all icing and no cake.
Such an opinion couldn't be
further from the truth — Crystal
Gayle is one sharp cookie! She
and her husband, Bill, manage
her career. Their success can
be measured by the achieve-
ments enumerated in the pre-
ceding paragraph (and that
was only a parlial list of her
high points). To get a grip on
how unusual self-management
for a major act is, just take a
look at the superstars who have
emerged from country music in
the past few years and see if
you can find anyone else who
manages their own career! The
plain fact of the matter is that
Crystal is the only superstar act
to have come from country
music who is self-managed.

“I have this philosophy
with myself: If | make a
decision and | don't like it,
| only have myself to
blame. If | have someone
else making that decision,
| would blame them. |
don't want to blame any-
one. | blame myself plenty
of times. But | can live
with myself better than |
can by getting on to
someone else. | feel that
you only know yoursalf
and you know what you
want in your career. Now
you've got to be able to
work with people that can
help you achieve certain
things in your career, and
lhe William Morris
Agency is very good
about working with me,
and | with them.”

“I've read a few scripts,
but | don't really want, at
this point, to step into
something | don't know
much about ... There has
been a variety of charac-
ter parts (offered), from
dumb to smart, but I've
really put it aside. If | do
find something that's of-
fered to me that's interest-
ing, | might go after it. But
my music is the main
priority at this point. You
need time to devote to
both."”

Crystal will also begin a new
venture in midsummer when a
line of clothing labelled, what
else, “Crystal,” will be unveiled




in fine department stores and
boutiques throughout the land.
“Not blue jeans, though. | won't
be designing the clothes, but |
will have approval. If | wouldn'
wear them, they won't be part
of the line.” She’'s very excited
about branching out into this
area because she loves to shop.
and "I'll get lots of clothes to
wear, even if they do have my
own name on them. It won't be
that big (laughs).”

Crystal's trip to China was
her first exposure to life in a
communist country. She was
one of the first American artists
to make that journey behind
the Chinese curtain. She found
Chinese music "“very soothing

| heard a little bit of it. | liked
it.” One can imagine the sort of
limited contact a Weslern
musician would be allowed
there, but Crystal does have a
few comments on the bits of
China she was able 1o glimpse:

"It was interesting over
thera. | would never want
to live over there. |
couldn't. | guess if | was
born there it would be
different. Coming from
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over here and going there,

there was just & tension

There was a lot of poverty.

you see that. | saw women

washing clothes on rocks
beside streams when we
were heading oul ol Pek
ing. Peaple sitting under
street lights, playing and
reading because they
didn’t have electricity in
their own home, which
was in the city of Peking

Peking was a cold city

and | don't mean (the)

weather, It was the atmos-
phere — | think it was
because the Governmenl

was there. Geing on o

Shanghai, it was freer. |

guess going back to the

'205 and '30s it was dil-

ferent, before the com-

munists took over.”

Close observers of the
image-development depart-
ment may have noted that
Crystal's "look” is changing
That wholesome, Midwestarn
“girl-next-door" look faded
into oblivion with Miss The
Mississippi, her lirst CBS LP
whean noted fashion photo-

grapher Francesco Scavullo
want the pigtall route with
Crystal's three feet of dark hair,
and applied enough makeupto
fully stoch jh=school drama
Like it or not,

idn't), CGrystal's new
ok probat ined her more
the urban. fashion-
conscious Northeast than il
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nossibly | the South, As
guch. Il was a calculateg risk
that appesd have paid off —
the: albu just fina. If that
phase wa ed al the Easl
Coasl dress wd, her latesl
LP. These Dayi has a decided
West Coast leel (though the

nin Florida)
nvited back

i,"-ll'.'!l.rl"','n were tak

Scavullo w
I

ar - an eni This time, Iwo
leading Los Angeles snulier-
DUgs Werna | iioyad: Hagiwara
and Beverly Po ker. Crystal Is

on the beacnh ine coVer,
gazing w ztfully down the sea-
shore. ("l loved the feeling of
that photo:; It was so calm ... |
chose the front and back cover
They were simple, not high-
class. The record company
picked the inside cover.”) The
back cover shows Crystal wad-
ing in the water dressed (in
both shots) in a gauzy, white
cottan outit
As we work our way through
the second year in this now not
g0 new decade, it seams plain
that Crystal Gayle will continue
to remain a top seller in country
music and will also conlinua to
make inroads into the popular
market, She and Bill are firmly
in charge of her career, and
they are just not the types who
would make rash moves.
Crystal will have begun record-
ing her next album by the time
you read this. You can bet that
it will be differant from Thase
as from her pre-
vious albums. It has been very
interesting to watch the subtle
changes in each album, as well
as to observe Crystal's vocal
improvemeni. She started with
a very good voice; now she has
a truly exceptional one. Since
she is still only about thirty, she
should have another twenly
years with a full vocal range. |,
for ona, and thousands of fans
will ba eanerly awaiting her
records during the naxl lwo
decades sCSR
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